Mastering Quality and Safety in Nursing Practice: A Guide to NURS FPX 4035
Assessments

In the constantly evolving field of healthcare, ensuring patient safety and improving quality
outcomes remain top priorities for healthcare professionals. The NURS FPX 4035 course from
Capella University focuses on enhancing these critical areas by guiding nursing students through
practical assessments rooted in real-world clinical challenges. This blog post explores each of the
four essential assessments in the course and how they contribute to a nurse’s ability to lead
effective quality and safety initiatives.

NURS FPX 4035 Assessment 1: Enhancing Quality and Safety

The first assessment, NURS FPX 4035 Assessment 1, introduces students to the foundational
concepts of quality improvement in nursing. In this task, learners are asked to identify a current
quality or safety issue within their clinical setting and analyze the problem using evidence-based
research.

Students must explore how this issue affects patient care and outcomes, and they are expected to
propose potential interventions. The goal is to equip future nurses with the tools and knowledge
to recognize safety issues early and to develop actionable plans to address them. The ability to
assess and articulate quality and safety concerns is critical in fostering a culture of accountability
and excellence in healthcare environments.

NURS FPX 4035 Assessment 2: Root-Cause Analysis and Safety Improvement
Plan

In NURS FPX 4035 Assessment 2, students dive deeper into problem-solving by conducting a
root-cause analysis of a specific safety event. The goal is to understand the core issue that led to
the incident, whether it was a lapse in communication, system failure, or human error.

Once the root cause is identified, students develop a detailed safety improvement plan. This
plan outlines steps that can be taken to prevent recurrence and improve overall clinical outcomes.
The assessment enhances a nurse’s critical thinking and problem-solving skills, which are
essential in high-stakes clinical environments.

Moreover, this assessment promotes an organizational mindset of continuous improvement,
where nurses contribute directly to the development of safer healthcare systems.

NURS FPX 4035 Assessment 3: Improvement Plan with Stakeholder
Collaboration

Collaboration is key to implementing meaningful change, and NURS FPX 4035 Assessment 3
focuses exactly on that. Students are tasked with developing an improvement plan in consultation
with key stakeholders such as physicians, nursing staff, administrators, and patients.
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This assessment teaches students how to communicate their proposed solutions effectively and
how to incorporate feedback from various perspectives. By engaging with stakeholders, students
learn to foster partnerships that lead to sustainable improvements.

Nurses are increasingly expected to act as leaders and change agents in healthcare settings. This
assessment helps develop those leadership qualities by emphasizing collaboration,
communication, and the ability to align multiple stakeholders with a shared vision for safer,
higher-quality care.

NURS FPX 4035 Assessment 4: Video Presentation of the Improvement Plan

Finally, NURS FPX 4035 Assessment 4 requires students to present their improvement plan in a
video format. This exercise helps students build confidence in presenting their ideas clearly and
persuasively, a vital skill for professionals seeking to implement change in complex healthcare
systems.

Through this video presentation, students demonstrate their ability to explain the background of
the problem, outline their proposed solutions, and justify the expected outcomes. The visual and
verbal elements of the presentation foster communication skills that are crucial when engaging
with interdisciplinary teams and upper-level management.

In addition to reinforcing the technical aspects of quality and safety, this assessment sharpens
public speaking, presentation design, and strategic communication—all of which are increasingly
important in modern nursing roles.

Conclusion: Building Leadership Through Quality Improvement

The NURS FPX 4035 course provides a comprehensive framework for students to understand

and implement quality and safety initiatives in healthcare. Each assessment plays a pivotal role
in shaping a student’s ability to identify challenges, analyze their root causes, collaborate with

stakeholders, and communicate solutions effectively.

e« NURS FPX 4035 Assessment 1 sets the foundation by identifying key issues.
e NURS FPX 4035 Assessment 2 builds analytical and planning skills.

e« NURS FPX 4035 Assessment 3 encourages stakeholder collaboration.

e NURS FPX 4035 Assessment 4 enhances communication and leadership.

Whether you’re a student preparing for these assessments or a practicing nurse looking to
improve your organization’s standards, these tasks offer a real-world roadmap to delivering
safer, higher-quality care. The knowledge and skills developed through these assignments not
only benefit individual careers but also elevate the nursing profession as a whole.

If you're currently enrolled or planning to enroll in this course, mastering these assessments will
give you a strong edge in your academic and professional journey.
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